
	1. Safeguarding
A. To continue to ensure all staff members receive annual safeguarding training, Prevent training, read KCSIE and know how to log concerns on CPOMS.
B. Relevant staff to ensure Safer Recruitment Training is up to date.
C. To further develop the pupils’ understanding of online behaviour.
D. To support pupils’ online experience by educating about fake news, phishing etc.
E. To liaise with and educate parent body to support their children in the online world. 
F. To strengthen whole school safety, preparedness and resilience in response to antisemitism and increased risks to the Jewish Community.
	2. Inclusion
A. To strengthen and embed adaptive teaching approaches across all classrooms to ensure strategies are consistently applied and precisely matched to individual SEND profiles.
B. To further strengthen our provision for pupils with English as an additional language, ensuring that language development is embedded consistently across the curriculum and that pupils are fully supported to access learning, develop confidence and achieve well.
C. To further develop and embed an inclusive programme that celebrates and reflects the diversity of our school community, ensuring that pupils from non-Jewish backgrounds feel fully represented, valued and included within the life and ethos of our Jewish school.
	8. Early Years Foundation Stage
A. To continue to embed the use of Little Wandle as chosen Systematic Synthetic Phonics Scheme, including the Little Wandle Handwriting Scheme.  
B. To continue to develop planning to enhance the teaching of early writing to support the whole school writing initiative.  
C. To continue to develop planning for outdoor activities to enhance the curriculum following the development of the outdoor area.   
D. To develop opportunities for activities that deepen the children’s understanding of the world in which they live.  
E. To deliver the Think Equal and Heads-Up Kids programmes for Social and Emotional learning in Preschool and Reception.  
F. To develop further staff understanding of SEND in Early Years, utilising contact with Rodney House EY Send Outreach and One Education.   
G. To attend further Cluster Moderation sessions.  
H. To develop internal tracking to identify more able.
I. To support new graduate teacher role in Reception.
J. To develop interventions for EAL pupils.
K. To provide training for teacher new to Preschool.


	3. Curriculum & Teaching
A. To continue to strengthen the teaching of writing across the school so more pupils meet age related expectations and pupils working below the expected standard make strong progress from their starting points. 
B. To strengthen transcriptional fluency and independent writing, improve handwriting, spelling application and pupils’ ability to independently check and improve their work.
C. To strengthen progression in working scientifically- ensure pupils systematically develop and apply scientific enquiry skills alongside their substantive scientific knowledge.
D. To strengthen the consistency and impact of subject coordinators and curriculum monitoring. Ensure all subject leaders use monitoring effectively to evaluate and improve curriculum implementation.
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	6. Personal Development & Well-being
A. To develop the role and experience of the Pastoral/Well-being Coordinator to take on more responsibility and deliver content through regular whole school assemblies.
B. To further develop the pupils’ experiences by providing a Multi Faith programme and diversity within the curriculum.
C. To develop spirituality in all pupils, strengthening their relationship with Hashem and with others.
D. Two TAs are engaging with HLTA training with the hope they will cover classes for teachers in the future.


	4. Attendance and Behaviour 
A. To continue to focus on improving attendance & punctuality in support of Manchester LA’s initiative.
B. To focus on families that take their children out of school for termtime holidays.
C. To embed a strong and proactive culture of online safety across the school, ensuring policies, safeguarding proactive and education keep pace with emerging digital risks.

	7. Leadership and Governance
A. To develop the role of the new SENDCo.
B. To continue to strengthen the roles of subject coordinators.
C. To empower subject coordinators of Science and Art to develop their profile.  
D. To embed the role of the new Pastoral Coordinator/DDSL.
E. To consider succession planning in the leadership team.
F.  Ensure regular training for all governors
G. Consider link governors for ages/stages
H. To lead strategic financial planning and sustainability

	5. Attainment
A. To raise attainment in writing across the school. Increase the proportion of pupils working securely at age related expectations, with improvement beginning before they reach Y6. 
B. Increase higher attainment in KS1. Strengthen the proportion of pupils exceeding age-related expectations as they progress through KS1. 
C To strengthen the evaluation of progress from pupils’ starting points. Develop a clearer whole-school picture of the progress made by individual pupils and different groups over time.
D. To strengthen evidence of pupils’ achievements across the wider curriculum. Ensure leaders can demonstrate what pupils know, remember and can do beyond statutory assessment subjects.
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